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31st January, 2025

HYBRID MEETING OF THE CITY GROWTH AND REGENERATION COMMITTEE

Dear Alderman/Councillor,

The above-named Committee will meet, both online via Microsoft Teams and in-person,
in the Lavery Room, City Hall on Wednesday, 5th February, 2025 at 5.15 pm, for the
transaction of the business noted below.

You are requested to attend.

Yours faithfully,
John Walsh

Chief Executive

AGENDA:

1. Routine Matters

(a) Apologies
(b) Minutes
(c) Declarations of Interest

2. Restricted Iltems

(a) Housing Led Regeneration Update (report to follow)
(b) Vacantto Vibrant (Pages 1 - 16)

(c) Belfast Bikes Performance Update Q3 (Pages 17 - 24)
(d) Belfast Zoo Performance Update Q3 (Pages 25 - 30)
(e) Belfast Zoo Scale of Charges 2025/26 (Pages 31 - 34)
(f)  Neighbourhood Tourism Update (report to follow)

(g) Sandy Row Revitalisation Update (Pages 35 - 38)



-2
Requests to Present

(a) Request to Present - Belfast Harbour Commissioners - Corporate Strategy
2025-2029 (Pages 39 - 40)

(b) Request to Present - Department for Infrastructure - York Street Interchange:
Placemaking and Active Travel Development (Pages 41 - 48)

(¢) Request to Present - Visit Belfast - Annual Business Plan 2025/26 (Pages 49
- 50)

Regenerating Places and Improving Infrastructure

(&) Active Travel Delivery Plan (Pages 51 - 72)

Positioning Belfast to Compete

(a) Major Events Update - Christmas Programme 2024 (Pages 73 - 80)
(b) Bank of Ideas (Pages 81 - 88)

Issues Raised in Advance by Members

(a) Bristol Music Fund (Councillor de Faoite to raise)



